
Project Title: Marine Outreach and Education USVI Style Summary and Budget 

Coordinator: Lia Ortiz, NOAA Coral Reef Program Contractor 

Background 

Fishing impacts, land-based sources of pollution, and climate change are the three main stressors of coral 
reefs and their resources in the U.S. Virgin Islands (USVI) and wider Caribbean by both federal and local 
resource managers. Resource managers and community supporters (i.e., fishing associations, academia, 
scientists and non-governmental organizations) recognize the need for building USVI community 
capacity to participate in natural resources management and to play a more active role in community-led 
conservation as a way of reducing human-based stressors to coral reefs and fisheries resources.  To 
achieve this, the USVI is making awareness a top priority, looking for ways to get the communities to 
take ownership of the resources and building relationships between the community and managers in order 
to gain support for necessary management actions.  

 To address these priorities, and with funding from NOAA’s Coral Reef Conservation Program, a series 
of projects has been developed under the brand of “Marine Outreach and Education USVI Style.  

(1) The Marine Environmental Community Awareness Project (MECAP), spearheaded by the St. Croix 
and St. Thomas Commercial Fishermen’s Associations, will provide perspective on current USVI 
community awareness of marine environment topics and management.  This effort will provide resource 
managers with invaluable, quantifiable insight on the education needs and appropriate means for filling 
those needs as determined by the communities themselves. Ultimately, the USVI MECAP will provide 
the groundwork for long-term community engagement, education, and outreach initiatives. 

(2) The Commercial Fishers’ Training and New Fishing License and Boating License Protocol, led by the 
USVI Department of Planning and Natural Resources, will create an effective and efficient process for 
building fisher awareness and knowledge of fisheries management rules and regulations. This project will 
begin June-July 2012, with focus on topics such annual catch limits and commercial catch data.  Topics 
will be identified on an annual basis.  

(3) The “Don’t Stop Talking Fish” Workshop and Family Fun Day is a collaboration between the USVI 
Department of Planning and Natural Resources and NOAA’s Coral Reef Conservation Program to build 
community awareness and knowledge pertaining to the fisheries management process, the roles of 
management agencies, and the most recent fisheries rules and regulations.  The goal of the workshop is to 
set a venue for both the fishing community and broader community to learn about fisheries management 
and celebrate the USVI fisheries culture.  

(4) The “Take Me Fishing Program” is a youth targeted project that has been implemented as of this past 
two academic school years. The US Virgin Islands Division of Housing Parks and Recreation has worked 
with the Golden Hook Recreational Fishing Club and the USVI Division of Fish and Wildlife to 
implement a school-based program (K-8) for educating and engaging students to fish responsibly. The 
program consists of approximately 10 weeks of in-class training and several in-field training 
opportunities. Students receive a certificate to fish responsibly from this training and are then permitted to 
participate in a kid’s angling tournament at the end of the school year leading up Fisher’s Appreciation 
Week in the USVI. 900 students were engaged for the 2011-2012 school year and even more to come in 



the upcoming academic years as this program will continue on a yearly basis.  

(5) The Virgin Islands Territorial Fisheries Stakeholder Engagement Initiative (VITFSEI) responds to 
needs identified in the USVI’s Coral Reef Management Priorities and Phase II Local Action Strategies. 
VITFSEI represents a shared vision of goals and objectives among resource managers and Local 
communities. This vision will be promoted through: (1) implementing focus group meetings to 
scientifically quantify stakeholder perspectives of the drivers for a sustainable USVI fisheries future; and 
(2) developing and implementing a series of workshops to provide information on educational and 
professional opportunities for the fishing industry and broader community (i.e., fishers and 
consumers/market).  A media campaign will document the project, expand project messaging/content into 
the wider community, and initiate discussion for the feasibility of a voluntary community sustainable 
seafood program.  

Together, these Marine Outreach and Education USVI Style projects will serve as a foundation for 
building USVI community ownership of sustainable fisheries management and conservation, while 
strengthening community relationships. 

Collaborators include the NOAA Coral Reef Conservation Program, USVI Department of Planning and 
Natural Resources Divisions of Fish and Wildlife, Coastal Zone Management (including the St. Croix 
East End Marine Park and the St. Thomas East End Reserve) and Environmental Enforcement, USVI 
Division of Housing Parks and Recreation, University of the Virgin Islands Center for Marine and 
Environmental Sciences and VI Marine Advisory Services, The Nature Conservancy, St. Croix 
Commercial Fishermen’s Association and St. Thomas Fishermen’s Association .  

 

 

 

 

 

 

 

 

 

 

 

 

 



BUDGET 

Recent recommendations made to the Caribbean Fisheries Management Council’s Outreach and 
Education Advisory Panel (OEAP) by the USVI OEAP Subcommittee specified to need to develop and 
understanding of the level of USVI community awareness and knowledge as it pertains to the marine 
environment and fisheries resources and reaching out to, educating and engaging the community in 
conservation and management. This need was justified by the uniqueness of the USVI’s community 
structure- the general public and the fishing community-due to its profound culture and heritage that has 
emerged from profound relationships and interactions with the marine environment and its fisheries 
resources. Through time, changes in population and demographics have influenced the diversity of 
knowledge and interactions with these resources and the dependence on these resources for livelihoods 
and way of life has been consistent through the centuries, contributing to the current structure of the 
community. Thus, a consistent and culturally relevant approach to marine and fisheries resource outreach 
and education was suggested. One such initiative specified to achieve this goal is the Marine Outreach 
and Education USVI Style Initiative (MOES-VI). Currently there are five projects that fall within the 
scope of outreach and education for specified target audiences.  

At this time, MOES-VI partners are seeking funding to support the goals and objectives of the initiative. 
Specifically, there are components of three distinct projects that require funding to facilitate successful 
implementation. The following tables describe the components of specific projects that currently lack 
funding: 

Table 1. Marine Environmental Community Awareness Project  

Budget Item  Purpose Cost ($) 
20 Tablets (8.9”) with Internet 
Access 
 

Dissemination of Surveys within 
USVI jurisdiction over six 
months (See Quote 1) 

17,000 

Contractor Data analysis, interpretation and 
production of a report ($25/hr, 
35hr/wk, 12wks) 

10,500 

Survey Analysis Tool Survey Monkey online account-
annual Platinum Package (See 
Quote 2) 

780 

Advertisements and Printing To encourage community 
participation 

4,000 

TOTAL COST  32,280  
Please see Supplemental documents that present price quotes. Funds are required immediately to 
begin this project in October. 

 

 

 

 



Table 2. MOES-VI Media Campaign 

Budget Item  Purpose Cost ($) low-high 
Film Production Documentary of MOES-VI 

events and activities, historic 
aspects of USVI fisheries, the life 
in the day of a USVI fisher-
aimed to build community 
awareness and resource 
ownership and appreciation 
(Includes cost for travel and 
logistics) 

22,375-277,607 

Educational PSAs Addressing awareness gaps 
identified through MOES-VI 
process 

10,500-23,623.46 

Commercial PSAs Promoting MOES-VI activities 
and events 

10,500-34,963.32 

Facebook Page 2year development and 
monitoring 

2,725-50,000 

Media Design  Logo design, newsletter, print 
ads, poster designs, signage and 
banner designs, teachers guide 
for documentary 

8,425-24,300 

Project Management Contractor time spent for 
implementing project 

3,500-60,000 

Advertisements Radio/TV 2/Newspaper 15,000 
Printing Contracted company 10,000 

TOTAL Cost to CFMC 83,025-495,493.78 
See Quotes 3-5 for break downs and cost ranges. Funds are required by March 2013 for 
implementation in April 2013.  

Table 3. Don’t Stop Talking Fish Fun Day and Learning Experience 

Budget Item  Purpose Cost ($) 
Tables and Chairs Seating 2,000 
Tents Shelter 4,000 
Lighting Visibility 5,000 
Port-a-potties Sanitation 3,000 
Generator (2) To support vending and lighting 3,000 
Stage For presentations and film 

festival 
3,000 

DJ, Sound system, Film Screen Entertainment, Hosting and film 
festival 

2,500 

Workshop Facilitation and 
Preparation 

To provide materials toward the 
development and facilitation of 
the Fisheries management 
workshop [In-Kind AND Travel 
for 3 and hotel-one night)] 

2,000 

TOTAL COST 24,500 
Funds are required by March 2013 for implementation in June 2013. 


